Town of Livermore Falls

Office of the Select Board
William Kenniston — Chair Bruce Peary
Jim Long — Vice Chair Jeffrey Bryant
John Barbioni
Public Hearing
General Assistance Ordinance Yearly Update
6:30 pm

Select Board Meeting Minutes
September 17, 2024
Livermore Falls Town Office
Immediately Following Public Hearing

1. Call meeting to order
Will called meeting to order at 6:30

2. Pledge of Allegiance
4. Public Hearing

5. Approval of the Minutes
4.1 Minutes of August 20, 2024
Will made 1°" motion to table
Jim made 2™ motion
Vote 3-0 in favor of tabling minutes from August 20th

6. Old business:
5.1 Police Department Cruiser
Will made the 1* motion to table
Jim made the 2™ motion
VOTE: 3-0 in favor of tabling Police Department Cruiser.

7. New Business:
6.1 Summer Rec Program report
Emma and Jared made a presentation about the summer recreation program.
219 kids signed up which is the most this program has ever had.
Split kids up for gym, field and playground days for more manageable sized groups.
They went on field trips every Tuesday and Thursday, they went to Funtown, the movies,
Dummers Beach and hiking up Mt. Blue and Mt Pisguh which they loved.
We had red shirts made for the kids and when on the field trips it made it easy to spot them.
Next year we would like to do 1 hike per week and go to a theme place 1 day per week.
Kim Cote came up with some great ideas for arts and crafts and the kids had time every day
to do them.

We also had our cleaning day on Fridays, the kids went outside for unlimited popcorn and popsicles
While the cleaning was done, the janitors were very happy with how the cafeteria and the gymnasium
was left.

With the summer rec program there were 45-60 kids that had breakfast and lunch every day that may
not have gotten that at home.
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6.2 Appointment of CEO — Richard Greenwald
Carrie told the board that Richard started today and that he is a licensed code enforcement officer
As well as licensed plumbing inspector and is also a licensed health code officer.
His hours will be Tuesday and Wednesday from 8:30 to 5:30.
Will made the 1% motion to appoint Richard Greenwald to CEO
Jim made the 2" motion.
VOTE: 3-0 in favor of appointing Richard Greenwald to CEO

6.3 Appointment of Health Officer — Richard Greenwald
Bruce made the 1* motion to appoint Richard Greenwald as Health Officer.
Will made the 2™ motion
VOTE: 3-0 to approve Richard Greenwald to Health officer.

6.4 General Assistance Year Update
Carrie gave the Board a copy of the old maximums and a copy of the new maximums
Of the General Assistance yearly updated forms, needs ordinance signed by Board.
Doris told the Board that this is done yearly and the figures come from the State
The differences are mostly in the housing because the rents have gone up so much.
Jim made the 13 motion to adopt and approve the new General Assistance maximums as
presented.
Will made the 2™ motion.
VOTE: 3-0 in favor of adopting and approving new G.A. maximums as presented

6.5 FY 2024 Carryover Amounts: Police, Public Works, Paving
Carrie is asking that $155800. Left in the Police department operating budget from 24
Asking to carryover $144000. Into a reserve account.

There was $34800. In Public works account and asking to carryover $25000. Into new public
works reserve account.

Paving account, at a special town meeting we had last August we did a carry forward of $225,294
and that paving account which gave us a beginning balance of $345,294 and of that we have spent
$163,361. Which leaves us a balance of $181,932.77 at the end of the fiscal year 24 and we
would like to carry that over into 25. If it is carried over now we don’t have to ask for so much in
future years.

Some of this would be used for some spring paving.

Will made the 1% motion to carry over $140,000. Into the police reserve account, 25,000 into the
public works reserve account and $181,932.77 into pavement reserve account.

Jim made the 2" motion

VOTE: 3-0 in favor of carrying over $144,000 into police reserve, $25,000 into public works
And $181,932.77.
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6.6 Joint Sewer Reserve Account Request
Mark is requesting money from the joint reserve account.
There is 4 main fuel pumps at the treatment plant that have seals on them and the
And they have seal water supplied to them; they have been in place for about 24 years
Had an issue with a pump and they suggested we have them supplied with city water and not to
use recirculated wastewater because there could be grit in them and void the warranty.
T-Buck was doing work and Brackett Mechanical called and as I mentioned to you at some point
In the future they would be doing this, they called 10 days ago and said there was a cancellation
So, I talked with Carrie and Shiloh and explained to them what I wanted to do and I gave them
the green light to go ahead. The work is almost complete, it just needs to be insulated but wanted
to make sure there were no leaks before being covered.
Asking for up to $5,000. From joint reserve account to cover the costs of the pumps.
Washdown hose was also installed.
Mark apologized for asking after the fact but thought it was in our best interest.
Mark was asked if this would affect the water bill, he said he was not expecting it to.

Jim approved spending up to $5,000 from the joint reserve account to change the supply line to
the four main locks to the city water

Bruce made the 2™ motion

VOTE: 3-0 in favor of spending up to $5,000. From joint reserve for changing the plant water

6.7 November 5, 2024, Town Meeting Warrant
Carrie gave the Board a draft from the town attorney with some revisions and suggests we table until
We have all the information for the cruiser.

Will made the 1* motion to table the town meeting warrant
Bruce made the 2™ motion
VOTE: 3-0 in favor of tabling the town meeting warrant.

6.8 MMA voting delegate
Annual meeting convention and we should name a delegate, Bruce asked if Carrie can do it.
Carrie told the Board that she can and she plans on being there.

Bruce made the 1* motion to have Carrie be the towns delegate at the MMA convention
Jim made the 2™

VOTE: 3-0 in favor of having Carrie be the delegate for the MMA convention

Carrie had the Board sign the delegate paper to send to MMA

6.9 Fire Department Billing
Nate told the Board that he has talked with Carrie and Will that he has worked with
Central Maine Cost Recovery out of Waterville, his goal is to start billing for the nuisance calls
Like OUI calls where there they got into an accident because of being under the influence.
We have also gone to an apartment several times over the last few months for someone setting
Off the smoke alarm because they start cooking and then go to sleep or pass out.
Nate wants to get an ordinance into place and presented a copy from Turner that he worked on
and working with Carrie would like to put together one that fits this town, he said it will offset the
budget and keep money in the budget for things the department needs.
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8.

10.

After every call a run report is generated and the information from that report such as who was on
scene and what apparatus was used is then sent to the Recovery Company that would then send
out a bill to the insurance company from the accident. If there is an actual accident third party
will not be billing.

It is essentially free money for the town because

Carrie said in 2003 there was a policy we would just like to update and change language

Jim is suggesting a third party do this billing.

Bruce moves to recommend

Jim moves to direct the town to develop a revised fire department billing policy and bring
Back to the Board for review.

Bruce makes 2"

VOTE: 3-0

Warrants/Abatements/Deeds/Quit Claim

7.1 Payroll Warrant #36 $26,987.19

7.2 General Fund Warrant #13 $4,484.03, #15 $110,041.97
Abatement — NONE

Supplement — NONE

Bruce makes 1* motion to approve warrant 7.1 and 7.2 and #13, #15
Jim makes 2™ motion to approve
VOTE: 3-0 in favor of approving warrants 7.1, 7.2, #13 and #15

Board Discussion
Jim would like to thank the public works department for ditching on Record Road especially in front
of the church.

Department Reports

Mark reported this account has about $184,000. In it at this time and receives approximately $70,000.
Annually from revenues and $2500. Monthly from both Jay and Livermore Falls.

South side pump station needs a precast riser section and will be getting new pricing maybe using
2-3 thousand and water coming off the roof which is going to be 80-90 thousand for roof structure
Waiting to see if that will void warranty but working with Brackett Mechanical we are seeing if we
Can do something different which is about 5-10 thousand. Catwalks need to be extended using parts
From the old system which will be about $8,000.

Mark told the board that they will be getting a tractor and would like to ask the Board for funds for
Attachments such as snowblower for the back of the tractor and lawnmower in the spring, this will
Be roughly $33,000. Will still need to be priced out.

At this time contractors are responsible for clearing the snow however they will be gone and

Then it becomes our responsibility to clear the snow.

The Foundry Road will not be paved this year but will be done in the spring, this will give the
Ground time to settle.

Bill said that for the first time in a very long time, new guy starting tomorrow who is already trained
Worked in a few other towns already.

F600 is coming slowly been waiting for hydraulic lines.

Nate, new members Curt Melcher is back on the department, he is a great asset to the town.
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Antique truck is back home, it has been in the Jay Museum and some of their residents thought
It should be back in its own town.
Board thought it would be nice to see it in parades, Nate said Sonny has taken it back under his wing.

Nate told the Board that on 25" the department will be doing an extradition training at Clark’s
Turner will be doing another basic training school so we get everybody trained off and this is for
interior firefighting, and they will be certified when they are done.

1 person going to Foster Tech now who hopes to move on to EMT training.

2 people just graduated from EMT class.

25 people are now on the department.

Will be at the Apple pumpkin festival with challange coins and a raffle.

Doris reported that annual sewer bills feedback overall has been very good, there are of course
Some people are not happy but people are coming in and paying in full.
Tax bills have been sent out and residents should see them this week, and 139 liens have been placed

Doris has talked with Amanda from Franklin Savings Bank, and we are working on Trunk or Treat
If anyone would like to join us or donate candy, please let me know.

If we get a large response would like to close Water St. to ensure all are kept safe.

Doris has talked with Santa, and he is available to help along with Mrs. Claus.

Mark has reported that we are about 91% done with milestone 1 and about 72% done with
milestone 2 and milestone 3 is at 0% is held back by the 7 million dollar grant so basically the 14
million dollar project is at the 91% mark and the additional 3 million that got us to $17 million
project is at 72% and the grant that brought us from 17 to 21 million is at 0% and still moving
forward.

Mark welcomes anyone down to the plant to see what’s going on, please let me know. Mark

Is letting the fire department they should come down for tour.

Town Manager Report

Fire Department has some urgent needs over there and for capital projects and of them is the Cascade
system and the other is the fit test machine and would like to use the remaining ARPA funds so they
can have that this year, there is a little over $67,000 left and would like to use that before the end of
the year and so we get reporting done, I will come back with more information.

Haunted house at the Fire Station on October 31*.

Plymouth engineering is working on septic plan and making process

Disposition policy back that says we have to book with broker for up to 1 year.

New phones for the town which is fiberoptic which is going to be much less expensive, will be
$1300 per month but right now we are paying BCN, Consolidated and Spectrum

Apple Pumpkin Festival September 28" 10am — 3pm

Public Comment

Bill Bailey updated property maintenance ordinance, and we just received back from legal and will be
voting on at planning board meeting tomorrow night to accept the changes from legal and we are
looking to see if it will go out on November warrant. Carrie told the board that it would have to be
approved at the next meeting.

Jim asked if we could put it on the town warrant.



Town of Livermore Falls
Office of the Select Board

William Kenniston — Chair Bruce Peary
Jim Long — Vice Chair Jeffrey Bryant
John Barbioni

Carrie said because the town warrant had been tabled that we can if approved at next meeting because
absentee ballots need to be available 30 days prior to voting.
Will said he feels comfortable with putting on the ballot

13 Executive Session
14 Adjourn
Bruce made 1* motion to adjourn

Jim made 2" motion
VOTE: 3-0 to adjourn at 7:48pm

Respectfully Submitted by:
Doris Austin, Town Clerk



